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InHayofLgT2,parentsofnent 'a l ] .yhandlcappedstudents
at ' t ,endlng schoo} in Lower Merion, the t ,eachers of  these clasees

and Hr.  Duf, fy,  then Dlrector of  Pupi l  Servlces'  gathered at  the

otd l lynnewooi"no"a SchooI io pool  lnfornat lon and resources'  In

June, "" . r"r"1 
of  the gronp wiote By-taws and the conmlt ' tee for

Speclal  gaucatton (CSEI wls forned'  I ts '  funct lon l tas to be a

Home and SchooI for  parents and professlonals concerned with

Speelal  naucai fon students wi th ln the Distr lct  and those in

pr ivate pf""" i . r r t ,  Uo be a parent support  group and to serve as

an infornatLonal '  resource'

Mr.Larryswelgertwasthecandld-atetoreplaceHr.Duffy inthe
poslr lon ot  

- ; r ; l i  Services Dlrector.  Rodger van At len,  f i rst

chalrofCsE*,"" to lnterviewHr'swelgertonhisf l rstdayas
Dlrector.  ! l r .  swergert  oras Judged by csE to be a sol ld advocate

for the t ranalcappea i t "d"nt '  and an able adrnlnlstrator '

Fort} 'oyearscsEnetnonthlyat theVanAl len,shoneand
focused on toplcs readers wl lL f tnd fanl l lar  -  t ransPortat lon

dl f f icul t les,  l "cu"s by student,s to gym and art  c lasees, runch

tn the cafeter la,  aval i iu i l . i ty  of*-  appropr late -  
curr lcurum'

vocat ional  educat lon,  and recreat lon.  Speclal  educat lon wa8

emergtng rrorn the c losei  unt  s lowly ana palnful t 'y '  Notabre

dur lng th ls 
' i f t . - -" .s the f  a i thful  at tendance by Mr '  SvtelEert  and

severa1t" ."r , " ' "atuhemonthlymeet lngsandt,heirbr lnglng
t"pott"  f ron surroundlng area gather lngs '

InIgl5 ' the] .andnarkbt] . I ,PLg4-.L42' ! 'aspassednat lonal ly. I t
mandatedapPropr lateeducat, lonforeverystudentwlthsupport
servlces as nleded'  I t  becane one of  t 'he purPoses of  CSE t 'o

interpret  th l ;  bt11 through the klnd services of  teacher menbers

and to robby for fur l  enai tment through l ts '  parent menbers '  ( r t

was a o""v l r" l -  ef f f ,  however,  not  an educator/parent Bi l l  and

eventhoughl twas""" , , -""agodsend,the].anguageandt,hinklng
i .nvolved ptofaUfy Led to- i  gr iat  deal  of  haggl ing that lef t  the

student lnt 'helurchandwastedt lmeandnoneyonthelegal
nental i ty.  )  Nevertheless,  l t  Ytas a nat ional  r lght  to educat lon

forhandleappedstudent6.Aboutthist , l rae,csEdecided,under
the presidenty of  f ran-Jacobs, to broaden l ts '  scope and include

parenr,s of  
' - i l " i r r fng Di .sabled ( tD) and SocLal ' ly  and Enot lonaLly

Dlsturbed (SED) gtudents ' -Parents of  the HR students feared tbat

these nerr  ; ; I ; "  wouLd overwheln thelr  students wl th nunbers and

dlsregard th;  p. i t r "nrar probLens of  the MR populat lon'

r t  was only a year or so.  later that  the parents ,o- f  the Hental l 'y

Gif ted(Chal! 'engelwere-fnvf tedtojoln 'JudyVanALl 'en' then
presldent,  , r r" i i " i rg.a the parents. to 'underEtand that thelr  only

strength lay ln nunbers.  i r t .  swelgert  and sybl l  Gl lmar '  Flaeter

Teacher o1. ' th;  Chal fenge 
--cont inuid to support  lht  of fLcers 1n

try lng ro l r ; i ;  a l l  r I "  i " t "n""  understand that Eince nonev cane

fron one l lne ln the budget,  p"t*" i "  of ,  a l l  speclal  needs



studentshadtounderstandt 'hat therealchal ] 'engelayln
educat lngeachothertosPecl f , lcneedEsothat, thegreater
schoolcommunl. tycouldbemade.3Yareofthegoodresul tofan
approprtate eaucatfon for EVERY chl Id '

t | t t ,hthesupportofY' :Swelgert} 'horeviewedt 'heaEendasand
helped rrr t ""r i l " i  d lsrr lct  aect i lons f  or  the connl t tee'  1t  grew'

The connlr te l '= ior-- ip"" i . r  Educat ion arranged to have al l  l ts

neet ingglnpubl ic- fac11l t les-notownedbythedistr lct ,Q.9,
publ ic rrurar l  

- ieet fng 
, roor" ,  

church meet ings,  etc '  school

adrninist t"aot l '  l 'ere tnvl ted guests '  not  Provlders '  on several

occasiong wfren f  eel '1ngs 
-o '" t " -  runnlng high over the lncreased

denands p."" i l "  
-"" i "  -ab'e to place on dlstr lcts '  v la the new

law, p1,ga-Le;:-  or" i -on" hundred persons turned out t 'o chal lenge

the delays,  o!  lnterpr" t . i ron or the new plans'  The Educat lon

Law center served as . - r" i " t " t ""  and supbort  to the conmlt tee

and to fnafvrauaf fanl l les regardlng the Law'

BytgTsthePresldentof . theCornmlt teeforSpecial .Educat lonhad
a sear on ; ; ; - - int""""h; ; i  counci l  wl th ot 'her Hone and school

presldents.  
- ' - rn"-counci l  becane a 

" t tot tg 
support ive al ly of  the

comnlt tee as i t  furr .y rear.  Lzed, that  t ,he nore appronr latery one

student vras "d,r"" t"d,  
th;-- tot"  erreci ive vras the Lducat lon of

aLl  students.  As a ' resul t  of  fnterEcfroof Councl l  support '  the

Conmlt tee got l ts f l rst  real  budget '  Af ter  years of  out  of

poctcer rr . r rng,  th ls was aroiv-rnspr i rng.  A plan was adopted by

Inrerschool  iouncl l  to ; ; ; ; '  an -  a l lo i rnent per ehi ld in each

school  as auel- io 
"n" 

Comnit tee for  SpeclaL Educat lon'

In Lg11 the Cornnl t tee btas lnvl ted wl th other Hone and School

of f icerstolntervlewtr ,"candldatesforsuper lntendent ln
LITS.Dr.Pughnas;; ;onlycandldatetorecognlzeatr lck

guest lon for  a set  up "rra-- i t  
lmpressea-et t t ryone there -  not  Just

parents of .  , t " - -eaulat l "" . i ry arete""ni ' -  i "  was hlred'  on hls

f  i rst  rnornlng rn otrrcel-oi i r r"rs.  of  
- - i t re 

conmrrtee f  or  special

Educat lon ""r"  
r , r"  f i rst  appolntment .na had his at tent lon for  a

good t l {o nours.  At  onl-pornt  he-renarked, "Just  who are you

people "nyo,.y i ;  
We ," ; ; ;  

-  to remlnd nf t  of  that  p l"alnt lve

guest lon ' . I i  
t lmes . in our f requent appolntnents '  He ! ' tas an

adninlstraror who nade tr i rnsert  . r i " r i .n i" ' to the connrt t ,ee wl th

iegular l tY and tnterest '

AnaJorfocusoftheComntt tee.hasbeenthedevelopnentof
vocat ionar educat ion op"ro"" .  nar iv ln D1. Pugh's career a!

Lower Merlon, CsE rnenberJ-"""ot t"a f r tn ' to-Canden County wl th Dr '

Dodds, acr lng DLrector_-oi-  Puplr  ser i i """ '  They toured

nat lonal ly r ieognlzed nodel  for  t to"t t lon"r  educat lon fOr tne

disabled. The Program 
-o'""  

but l t  
" tou"a 

a c luster of  areas of

employnent i " t i ia i ig- iooa service and hort icul ture '

The adrnlnlstrat ion in Lower Her ion acknowledged the absence of

opt lons rn ' -" t r"  d lstr lct-"na st 'ar ted t ' i "  
""" t"n 

for  a vocat lonal

ErArtF.r{on DLreetor.  Thls enaffea the dlstr lct  to gual l fy for



federa}monl.ess] 'atedforvocat lonaleducat londeve.LoPnenL.I l ! r
TomPlvnlchnywashlred.Hlsf l rstef for tsweretopurchase
slots at  the exlst lng vocat l 'onal  school '  Central  Montgomery

i"" t iv  Area Vocat lonal  Technieal  school  '

Speclalandregulareducat lonEpacegwerepurchased.Healso
worked with parents to devel-op the f i rst  of  a proposed cluster

of  specia! .  needs eaucat ion opl lot ' "  wi th ln the DtEtr lct  and the

penn val ley caf  e vtas opened- -  at  the Penn val ley Elenent 'ary

school .  Here,  studentg pLanned'  Purchased and prepared neals

for the conmunity served int t  t t t t  cafe one day weekly '  When a

need for elenentary c lasees developed, the Cafe concept was

adapted .rra,norr"a t , ;  the Lower Merlon Hlgh school  where the goal

ofguPportedenploynent- lntheconmunitywaspursued.In
addlr lon s lots-- i r . t l  nade aval labl 'e at  l 'n"  MarpIe Vocat lonal

School forspecialandregular.studentslnawldevar letyof
special t ies.  Thanks to t t r ]  ptvnlchny unsafe and out$oded worlc

areas in the 1930'E LOwer r lerron Vocat l0nal  area $tere ident l f led

and el lminated.

Justaboutt ,het lnePLI4-L42} 'aspassed'parentsofMenta}Iy
Ret.arded stui l i ts-  at tenal"g glwyn Schoo1 despaired 'of  l rnprovlng

abadbusslngsi tuat lon.-They"u"a-theBoardofSchool
Dlrectors wh; set t led.  out of  court .  one happy resul t  of  that

serr lenenr ; ; "  i i " - io" ;a;*  agreement to meet twrce annual ly wl th

the cornnl t re!  ; ; ;  specral  EducatLon. The Board formed a

comnlt te" or i tsel i  of  three lnenbers to fu1f l l l  th ls

requlrenent.  
- ror- i t r "  f i rst  b l t ter  years only three cane'

when rhe conni t tee had i ts f l rst  neet lng mandated. by the out of

court  set t renent,  the const l tuency ; ; ;  st l11 the Parents and

professronars" ' - ; i '  Mentalry 
-netardea. 

i i , ra"t t " .  .ghe numbers of

that  grouP 
-$tere 

snal l  ana they declded to hlre a lawyer to

present the agenda _io ;h;  noaia of  School  DLrectors '  Speclal

Needs Cornnl t te i .  The ionrnf  t tee declded that no one would

presentthe-t"" t"w1th-t , r rereguiredlntensi tyandresearchas
weltasaparentof t t re-speclalneedschi ld.Thenextyearthe
job vras "br;- ; ; ;Jr"a !y rran Jacobs, a t lny vroman wtth a namnoth

br ief  case. Joan SteinUerg'  Judy Van Al len'  Bernlce GuLly '

Ar lene Jarret t ,  Rurh _rr ior" t6 i . ,  ao6l t  t fo l f ,  Karen Ereder lck '

Mir ian passarer la,  and Bev Kuppernan preceded Kathy f re ischnan'

sone of .  the hlstory of  the csE can.best be Presented through the

var lous agendas prepared for the teetfngs of  the Speclal

Educat lon Cot*f i t "L ot  
- the 

Board oi  Scno; l  Dlrectors and the

Cornnl t teeforSpeclal 'Educat lon.TheConnlt teerequestedanc
received BuE i taes ""J-  

a review- 
- i "ot  

the TransPortat lor

Director;  Ktndergarten ior  specLal  Needs; supPort .  servleeE sucl

a6 Occupat lonal  f f rerapyl--eaaptfve pfr 'ef laf  iducat lon'  Fhyslcal

Therapy .rr i - - - incre"e.a uEe of  speech and tanguage Therapy:

vocat ionar Educat lon;  t ; ; -  Penn val ley Cafe (nodeled af ter  t

program rrorn-- ianaen countv speclal  i leeas vocat lonal  SChool)  I

Recognl t lon 
' - to i  

rhe u"Ei"r  Teacher posl t ion whlch had "upPot l
and resource jur isdlct , f ; ;  for  a l l  SpeclaI  l {eeds Classes anl



Resource Roons 1n the l ' lgEr lcLi  nEE 9rrr

one popuratron in the Mlddle and Hlgh schools;  def ln i t ion and

redef in l t lon of  the IEP and the IEP procesai  evaluat lon of  the

services and consuner sat lsfact lon of  the Chl ld Study Inst l tute

whlch forner ly--pt""ra"a "rr  
psychological  servlces for  Lower

Merion schooi-  d- lst , r lc t ;  evalul t ton oi  the Prograns f  or  the

Glf t ,ed;Recreat ionalopportunl t lesforstudentsunab}eto
competelnteanEportg;SunmercanPopportunl t lesforthe
Hent,a1ly n"nai" ipp"a in Lower-Merlon distr ict i  greater concern

for the afsal ie i  i r f  the Worf  Study Progran; and Sensl t tv i ty of

the school  connuni ty at  large to th;  needs and Presence of

spectal  need;- ; ; ;a; t ls . in l ts rntdst ;  Transl t lon services for  the

l lor1d of  work.

comnunlcat lon has always been such a chal lenge sLnce Lower

Merlon correct}y observes the r tght  of  pr ivacy.  The conmlt tee

atways had 
-  -a;  

hunt for  t ,he ianl l le i  wl th special  needs

ch1ldren. Eternentary school  d i rector les t rere searched f  or  l ls ts

of  chl l t t ren 
- ; ; ; ; ; - ; ' t " . " r , . i  known to be speclal  needs'  Parents

courted t 'he io l rs at  Haln Llne Tlmes so t ,hat  they would glve

good placemeni 
- io 

notLces of  neet l 'ngs'  The staf f  at  Haln t lne

Times rrave arways been exirernety k lnd and cooperat tve'  Parents

wrote down i r r .  "names ot ' -any cnira thelr  o$tn cnrraren ment loned

meet ing ln ResourCe ROon. Fl les were colOr coded to t ry and

keepabreastof ' thep'og'""" throughthetwelvegrades'Ear}y
each year to 

-nefp 
.""  f lmi l ies f tnd out about the existence of

theCommit tee,acoffeelshe}d.ThePupl l .Servl ,ce:of f icehand
addresses the'  lnvi tat ions and rnai ls then dlrect ly to the new

f arni l ies.  f  f re pistr lc3 cooperatel  _ by - I ls t lng 
the Connlt tee as a

resource wlth the IEP 
""  'o" i l .  

AI l  of  these neasures took years

to achleve.

After g4'  t42 was passed, so nany teachers under t 'he leadershlP

of Judy Vletr l  ,  f i rst-  to become t 'he Haster teacher fot  special

Needs and Lynn PieldS, coordinator-Handlcapped classes '
cooperatedto-p'"p" ' "andpresenttocol leaguesworkshopsofthe
IEPandtheProcess!gwrl tethen.Theyconni t tedawhole
Saturdaymorningtooffer ingaworkshoptoParentstobetter
undersrand ; ;1;-rr"o,  rool .  io i  iooperat lon uetween hone and school

bui l t  around-; ; ;  ptogt" t  for  a speclal  needs chl ld '

The Mlddle School  ( t 'hen Junlor Htgh) team of Special  educators

and they o," ' "  lndeed specral , .  wr.ote and received a grant f  rom

the}|ontgoneryCountyrnt 'ernedl .ateUnlt tocreateageekof
interact ion bett teen speciaf  and regular educators and regular

and speclal  parents.  wi t [ - tne pr lnclpal '  Don Eckert ,  the group

attended workehops at  ;h;  community col1e9e and hanrnered out

understandlngstobrrngbacktotheparentandeducat lon
comnunit les.

under Karen f  reder lck '  s I 'eadershlp the of  f  lcers $tere lnvl ted to

a county wlde synposlun on Parent AssoclatLons hoplng to lnsplre

dlstr lcts o,r t r ,o, , t -  th ls .onpon"nt to be able to f  orn assoclat lons
af their  OWn.



r t  was dlscovered that night t ,hat  out-of-state parents caLl lng
the Stat ,e Department of ,  Educat lon vrere advised to nove lnto the

t$ro dlstr lcts ln Eastern Pennsylvanla whlch had act lve and
assertLve p"r"ni  Assoclat lons,  one of  whlch was tovter Herton'
r t  is  no aouui  that  the lnput of  a parent group had nade a

signl f icant at i ierenc" ln the qual l ty of  educat ion of fered to

special  needs students.

The physical ly l lml ted students-vtere the latest  to arr lve ln t 'he
pub!. ic scnool l .  Penn Val ley school .was the f l rsc to be adapted
for these students.  I t  was i ronlc ln l ight  of  the fact  that '  ln

a publ lc r"" t i "g or admlnlstratorsr EII  ear l ler  pr lnclPal  of  that
bul ld lng naa--s l fa,  t r i  don' t  etant any of  those kids in my

schooL. Send then sonevlhere else, '  referr lng at  that  t lne to

newly forrning classes of  LD and sED elementary students '  The

admlnlstrat lon spoke proudly of  l ts  newly adaPted bui ld lngs'
wl the}evators ' - .etc.- I t tsalsoknownthatthefat ,herofa
physical ly r t rn i ted student threatened sui t  each t l rne t 'he student
faced promot lon to a new and untapped bui ld lng.  Hopeful Iy '  that

$ras haPPY colncidence '

Nevertheless,  no?t the physical ly disadvant 'aged can jo ln thelr

s ib l tngs 1n the publ lc s ihools and the Conmit tee $tas a part  of

rais lng the consciousness of  the Dlst ' r ic t '  so that  1t  could

happen.

Bobbi  t {Ol f ,  focused on sensi t iv l ty as the maJor theme of her

Board presentat lon.  At  t ,hat  t lne,  the "Kfds on the Block
puppet,s, .  

"""J- ; ;e;  
ava' l lable by thelr  creator f  rom a workshop 1n

washingron, D. C. The Kids represented var lous k lds wl th

dlsabi l l t les and J.npalrments.  They requlred by pat 'ent  a str lct

adherence to the acconpanying scr lpts ln order to inEure

maintalning the lntegrt ty "e 
ine Eensl t lv l ty t ra ln lng t 'hey set

out to achieve. Funds'  were a problern.  The schoor Dlstr lct

refused to urry then. The commlt tee was determined to presenE

then for af i  ln"  chi ldren ln Lower Merlon. Bernice Gu1ly '  then

past Presldent and her t rusband Rlchard garnered a t ruckLoad of

cabbage Pat,ch dol ls for  the conmlt t ,ee to sel l "  The Dlstr ict  let

then be sord ln the tower Merion gynnasiun. l { l th the prof i ts

thePupPetswerepurchased.wlththeunt l .nelydeathofa
volunt,eer puP;;L"" t l  Sandy Eeder '  a menorlal  fund for the upkeep

of the prpp"t"  was estaUitsnea. Volunteers studled the scr lpLs

and the Distr lct  pronised to wr l te the KldE puppet 's into t 'he

fourth grade curr lculurn on sensi t lv l ty t ra ln lng and a

pr""" t r t . t ion by the puppets annual ly '

over t ,he years an J.mportant funct lon of  connl t tee htas tO serve

as a 
"uppoi t  

to teachers.  Ear ly ln l ts hlstory,  under Joan

st,e1nberg,3 leadershlp,  they t rav;11ed across the c i ty to

purchase plants whlch $tere wrapped and hand del lvered to every

speclal  n""J" teacher 1n the ent l . re school  d lstr lct  dur lng

Amerlcan gau;atron week, Es a snal l  s ign of  ou!  respect for  the
r.r5r '  {n wh{r ' rh thev tauqht these speclaL needs students '



Early every year t ,he .President wi th Hr.  Swelgert  and a rew
comtnl t tee r"r i " t "  would v lEl t  each school  and cal l  on the
pr lnclpal .  Thls was done to pronote good wl l1 to the
pr lnclpale,  the of f lc la l  Presenter of  every chl ld 's IEP and the
;; ;  i lsponsruie for  lnplelnentat ion,  to thank them for taking on
thls task wr i t r  creat lv l ty and enthusiasn, hopefu} ly and also to
ensutre that  they broke out of  the bad habl t ,  of  assigning speclar
needs chi ldren to basenent roons, too snal l  rooms, old
kindergarten roons |  .ete.  The-Conmit tee went to be received as
wel l  as to 

" . fnoi t f " 'ag" 
the growtng a! ' tareness of  the bul ld lng

pr incipals that  someone l tas watchlng'

Later ln the pursul t  of  thanklng staf f ,  a lways lncluding the
Teachlng asslst ints who provlde such an lnvaluabl 'e port ion of
the success of  t ,h ls speclal  needs educat lon,  a Tea $tas
establ lshed to be held .L the Acaderny Bul ldtng af ter  school  ln
the faLl .  Admlnlstrators '  t ,eachers,  assistants vtere welcomed as
the guests of  the Parents '

The hlstory of  the comrni t tee for  speclal  Educat lon ls a history
of advocacy. i t  involved vis i ts and entertainlngi  educat lon and

exhortat lon;  p i" .  bargalnlng and threats;  thanksgiv ing and

recognl t lon.  The Parent is a consuner and has access to
advocacy posl t lons that no professional  no natter how conni t ted
can achieve. In our nelghbor distr ict ,  atr  lnqulr lng Parent stas
told by the adnlnistrator ln charge wlthln the year,  "No natter
what l rou want,  vot t  chi ld w111 never at tend publ lc school  in our
distr lct .  n;  wlLl  f  lght  you ln court  f  or  tvrelve years i f  $re

have to.  "  The Cornni t tee fo i  Speclal  EducatLon is one piece of-
the reason that that  does not happen here.  Parents and
educators must cont lnue to face the chal lenge of  educat ing
special  needs chl ldren from two sldes of  the table but the eyes
on one goa1. We 

",r t " iy  
have been blessed by the Presence of

tbose ktnds of  Parents and those kinds of  educators ln tower
Merlon School  Distr ict '


